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Abstract

This article focuses on learning about work
motivation through communities of practice (CoP),
and hypothesizes that CoP participation accelerates the
learning and development of work motivation.
Cultural-historical activity theory suggests that
individuals develop their motives from “only
understandable motives” to “really effective motives”
through learning about activities (Leont'ev, 1978;
1981). We evaluated the styles, structures, and
learning strategies of CoPs, as well as the interaction
between the various CoP types, to determine the
facilitating factors of learning motivation. We
conducted research in nursing homes using case
studies of the learning behaviors of staff who manage
their own CoP in order to learn skills and understand
learning therapy. We found that the guiding actions by
senior staff were important to accelerate the peripheral
participation to the CoP by the novice staff. We also
found that the overlapping CoP structures—which
were separated into CoP in nursing homes, local areas,
and across the entire country—facilitated interaction
between these CoP, and improved motivation
regarding the understanding of learning therapy.

Keywords — communities of practice, learning,
only understandable motives, really effective
motives, learning therapy
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