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A project is the continuous effort of various decision-makings such as Objective set-

ting, WBS creation, Resource Acquisition, Human Resource allocation, and Counter-

measure against Risk. We usually don’ t pay much attention to how we solve the

problem or make decisions. However ”knowing about thinking”, which is called the

Metacognition’ skill, is essential to avoid cognitive biases in such decision-making of

the projects pressed for time. This study introduces five comparative modules of think-

ing as the additional framework to the existing decision-making model known in the

earlier study. This framework will provide the principle of rational decision-making of

project managers and help them navigate their project voyage.
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How the Metacognition Skills work in Decision Mak-
ing Process of the Project, by Ko Ito (Tokyo Insti-
tute of Technology, Graduate School of Innovation
Management).
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